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Note : Attempt any Five questions. Q. No. 1 is

compulsory.

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u Ø- 1

vfuok;Z gS A

1. Explain the following : 5×4=20

(a) Scope of management accounting

(b) Management information system

(c) Common-size statements

(d) Break-even point

(e) Master budget.

R fy- orZeku esa ,d mRikn dh 8000 bdkb;ksa

dks ` 20 izfr bdkbZ dh foØ; nj ls csp jgh

gS A ifjorhZ ykxr ` 10 izfr bdkbZ gS rFkk fLFkj

ykxrsa ` 60,000 izfr o"kZ gSa A

(v) iQeZ dk le&foPNsn foØ; Lrj D;k gS \

(c) ` 40,000 dk ykHk dekus gsrq iQeZ dks fdruh

bdkb;k¡ cspuh pkfg, \

(l) ykHk D;k gksxk ;fn fLFkj ykxr dks ` 10,000

esa ls de dj fn;k tk, rFkk ifjorhZ ykxr

dks 10% de dj fn;k tk, \

(n) 8,000 bdkb;ksa ds foØ; ij D;k foØ; ewY;

j[kk tk, fd ` 40,000 dk ykHk gks \

7. From the following Balance Sheets prepare

Cash Flow Statements for the year 2019 : 15

Liabilities 2018 2019 Assets 2018 2019

` ` ` `

Equity share Goodwill 1,15,000 90,000

  capital 3,00,000 4,00,000 Land and

Redeemable  Building 2,00,000 1,70,000

  Pref. Capital 1,50,000 1,00,000 Plant 80,000 2,00,000



(3-18-16-0721)J-53993(TR) 2 J-53993(TR) 3 P.T.O.

fuEufyf[kr dks le>kb, %

(v) izca/ ys[kakdu dk {ks=k

(c) izca/ lwpuk ra=k

(l) dkWeu&lkbt LVsVesaV~l

(n) le&foPNsn fcUnq

(b) ekLVj ctV A

2. Explain the concept of management accounting.

Compare financial accounting, cost accounting

and management accounting. 15

izca/ ys[kkadu dh vo/kj.kk dks le>kb, A foÙkh;

ys[kkadu] ykxr ys[kkadu o izca/ ys[kkadu dh

rqyuk dhft, A

3. Why is management reporting needed ? Discuss

various types of management reports. 15

izca/ fjiks²Vx dh t:jr D;ksa gksrh gS \ izca/

fjiksVks± ds fofo/ izdkjksa dk o.kZu dhft, A

4. What is ratio analysis ? Explain liquidity,

solvency and turnover ratios. 15

vuqikr fo'ys"k.k D;k gS \ rjyrk] 'kks/u {kerk

vuqikr o vkorZ vuqikr dks le>kb, A

5. Define budgetary control. Explain various

types of budgets prepared by a business

organization. 15

ctVjh fu;a=k.k dks ifjHkkf"kr dhft, A fdlh

O;kolkf;d laxBu }kjk cuk, tkus okys fofHkUu

izdkj ds ctVksa dks le>kb, A

6. R. Ltd. is selling at present 8000 units of a

product at a selling price of ` 20 per unit. The

variable cost is ` 10 per unit and the fixed

costs are ` 60,000 per annum. 15

(a) What is break-even sales level of the

firm ?

(b) How many units the firm must sell to

earn a profit of ` 40,000 ?

(c) What will be the profit if the fixed cost

is reduced by ` 10,000 and the variable

cost are reduced by 10% ?

(d) What selling price will give a profit of

` 40,000 on sales of 8,000 units ?
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General Reserve 40,000 70,000 Debtors 1,60,000 2,00,000

P/L Account 30,000 48,000 Stock 77,000 1,09,000

Proposed Bills

  Dividend 42,000 50,000  Receivable 20,000 30,000

Creditors 55,000 83,000 Cash in

Bills Payable 20,000 16,000   Hand 15,000 10,000

Provision for Cash at

  Taxation 40,000 50,000   Bank 10,000 8,000

6,77,000 8,17,000 6,77,000 8,17,000

It is also given that :

(a) Depreciation of ` 20,000 on land and

building and ` 10,000 on plant has been

charged in 2019.

(b) Interim dividend of ` 20,000 has been

paid in 2019.

(c) Income tax ` 35,000 has been paid during

2019.

Fixed overheads :

Depreciation 11,000

Insurance 3,000

Salaries 10,000

Total Overheads 62,000

Estimated direct labour hours 1,24,000 hrs.

fuEufyf[kr rF;ksa ds vk/kj ij mifjO;;ksa gsrq ,d

yphys ctV dk fuekZ.k dhft, rFkk la;a=k {kerk

ds 70%, 80% rFkk 90% ij mifjO;; njksa dk

fu/kZj.k dhft, %

80%

{kerk ij

`

ifjorhZ mifjO;; %

vizR;{k Ükze 12,000

Lis;lZ lfgr LVkslZ 4,000

v¼Z&ifjorhZ mifjO;; %

'kfDr (30% fLFkj, 70% ifjorhZ) 20,000

ejEer o j[k&j[kko

  (60% fLFkj, 40% ifjorhZ) 2,000
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fuEufyf[kr fLFkfr&fooj.k ls o"kZ 2019 gsrq jksdM+

izokg fooj.k cukb, %

nkf;Ro 2018 2019 lEifÙk;k¡ 2018 2019

` ` ` `

lerk va'k iw¡th 3,00,000 4,00,000 [;kfr 1,15,000 90,000

'kks/uh; Hkwfe o

  iwokZf/dkj iw¡th 1,50,000 1,00,000   Hkou 2,00,000 1,70,000

lkekU; lap; 40,000 70,000 la;a=k 80,000 2,00,000

ykHk&gkfu [kkrk 30,000 48,000 nsunkj 1,60,000 2,00,000

izLrkfor ykHkka'k 42,000 50,000 jgfr;k 77,000 1,09,000

ysunkj 55,000 83,000 izkI; fcy 20,000 30,000

ns; fcy 20,000 16,000 gLrs jksdM+ 15,000 10,000

djkjksi.k gsrq 50,000  cSad eas

  izko/ku 40,000  jksdM+ 10,000 8,000

6,77,000 8,17,000 6,77,000 8,17,000

;g Hkh fn;k x;k gS fd %

(v) Hkwfe o Hkou ij ` 20,000 dk o la;a=k

ij ` 10,000 dk ßkl 2019 esa pktZ fd;k

x;k gS A

(c) ` 20,000 dk varfje ykHkka'k 2019 esa

Hkqxrku fd;k x;k A

(l) o"kZ 2019 ds nkSjku ` 35,000 vk;dj fn;k

gS A

8. Draw up a flexible budget for overhead

expenses on the basis of the following data

and determine the overhead rates at 70%, 80%

and 90% plant capacity : 15

At 80%

capacity

`

Variable overheads :

Indirect Labour 12,000

Stores including spares 4,000

Semi-variable overheads :

Power (30% fixed, 70% variable) 20,000

Repairs and maintenance

  (60% fixed, 40% variable) 2,000
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fLFkj mifjO;; %

ßkl 11,000

chek 3,000

osru 10,000

dqy mifjO;; 62,000

vuqekfur izR;{k Ükze ?kaVs 1,24,000 ?kaVs

9. What is cost-volume-profit analysis ?

How does it aid in managerial decision

making ? 15

ykxr&ek=kk&ykHk fo'ys"k.k D;k gS \ ;g izca/dh;

fu.kZ;u esa dSls lgk;d gksrk gS \
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