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Discuss Fayol’s Barnard’s all modern
perspective of communication in detail. 16
10;ky ,0 cjuM Hjk ifrikinr Iplj di'ky 1
IEcfi/r wi/fud nfvdi.k d fo%; e wkid
D;k fopkj g \ o.u dife, A

What is Leadership ? Throw light on style,
role and activities related to leadership.
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Note : Attempt Five questions in all. Q. No. 1 is
Unit II1

bdkb 111

compulsory. All questions carry equal marks.

dy ikp i'uk d mlj nife, A i'u @- 1
6. What is meant by dynamics of informal and viuok; g A IHh i'uk d vd lelu g A
formal groups ? Also explain team building

and team types. 16 1. Answer the following : 2x8=16

vukipifid ,o0 wiipifjd leg I wiidk D;k (a) Modern organizational design
vitiak; g \ leg fuek.k ,0 leg idijk dk

o.lu dnft, A

(b) Creating a culture
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(c) Methods to improve communication
(d) Techniques of Decision Making
(e) Types of Groups

(f) Team effectiveness

(g) Leadership styles

(h) Conflict resolution.

furufyf[kr d mlkj nife, 4

(v) vi/fud IxBuiked ik:1

(© di; INfr dk fuek.k

(D Ip4j diky dk mur dju d rjid
(n) fu.k; yu db ifof/;k

(b)) leg d idi

(i) leg iHio ihyrk

(X) urfo “kyt

@ 1A% IdYi A
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. Write a detailed note on modern organizational

designs. Also discuss your viewpoint about

maintaining and changing a culture.

vi/fud IxBufed 1ikz1 d fo'%; e folrr
=i 1 crib, A IxBufed ILNfr dk cuk,
jlkuk ;o mIl giu oty ifjoruk dk Hh mYy[k
dift, A

. Write notes on the following : 2x8=16

(a) Organizational culture

(b) Organizational structure.
futufyflkr ij fVIifk;k fyf[k, %
(v) IxBuiked ILNfr

(©) IxBufed Iljpuk A
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7. Write a detailed note on ‘trait’ and ‘contingency’

theory of leadership in detail. 16

i oo Mikixdrr urlo d o flYar  db
0;k[;k folrijiod dift, A

Unit IV
bdkb 1V

What do you mean by organizational conflict ?
Discuss conflict resolution and its management
in detail. 16

IxBuked %% 1 wkidk D;k wvfHkik; g \
%% IdYi ,0 bld ic/u d fo't; e folLrij

1 fyf[l, A

Write notes on the following: 2x8=16
(a) Resistance

(b) Approaches to managing change.
fUELfyfQir i MIFkE fyf[, b

) ifrji/

(©) ifjoru ic/u nf'vdi.k A
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7. Write a detailed note on ‘trait’ and ‘contingency’

theory of leadership in detail. 16

i o0 Mkdixdrir urlo d o flVar  db
0;k[;k folrijiod dift, A

Unit IV
bdkb 1v

What do you mean by organizational conflict ?
Discuss conflict resolution and its management
in detail. 16

IxBuked I%% 1 wkidk D;k wvfHkik; g \
%% IdYi ,0 bld ic/u d fo't; e folrij

I fyf[l, A

Write notes on the following: 2x8=16
(a) Resistance

(b) Approaches to managing change.
fUELfyfQir i MIFkE fyf[, b

) ifrji/

(©) ifjoru ic/u nf'vdi.k A
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