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Note : Attempt Five questions in all. Q. No. 1 is

compulsory. All questions carry equal marks.

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u Ø- 1

vfuok;Z gS A lHkh iz'uksa ds vad leku gSa A

1. Answer the following : 2×8=16

(a) Modern organizational design

(b) Creating a culture
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Unit II

bdkb Z II

4. Discuss Fayol’s Barnard’s all modern

perspective of communication in detail. 16

iSQ;ksy ,oa cjukMZ }kjk izfrikfnr lapkj dkS'ky ls
lEcfU/r vk/qfud n`f"Vdks.k ds fo"k; eas vkids
D;k fopkj gSa \ o.kZu dhft, A

5. What is Leadership ? Throw light on style,

role and activities related to leadership.

Discuss. 16

usr`Ro fdls dgrs gSa \ usr`Ro laca/h 'kSyh] Hkwfedk
,oa mlls lacaf/r fØ;kvksa dk Hkh foLrkj ls o.kZu
dhft, A

Unit III

bdkb Z III

6. What is meant by dynamics of informal and

formal groups ? Also explain team building

and team types. 16

vukSipkfjd ,oa vkSipkfjd lewg ls vkidk D;k
vfHkizk; gS \ lewg fuekZ.k ,oa lewg izdkjksa dk
o.kZu dhft, A
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(c) Methods to improve communication

(d) Techniques of Decision Making

(e) Types of Groups

(f) Team effectiveness

(g) Leadership styles

(h) Conflict resolution.

fuEufyf[kr ds mÙkj nhft, %

(v) vk/qfud laxBukRed izk:i

(c) dk;Z laLÑfr dk fuekZ.k

(l) lapkj dkS'ky dks mUur djus ds rjhds

(n) fu.kZ; ysus dh izfof/;k¡

(b) lewg ds izdkj

(iQ) lewg izHkko'khyrk

(x) usr`Ro 'kSyh

(g) la?k"kZ ladYi A

Unit I

bdkb Z I

2. Write a detailed note on modern organizational

designs. Also discuss your viewpoint about

maintaining and changing a culture.

vk/qfud laxBukRed izk:i ds fo"k; esa foLr`r

:i ls crkb, A laxBukRed laLÑfr dks cuk,

j[kuk ,oa mlls gksus okys ifjorZuksa dk Hkh mYys[k

dhft, A

3. Write notes on the following : 2×8=16

(a) Organizational culture

(b) Organizational structure.

fuEufyf[kr ij fVIif.k;k¡ fyf[k, %

(v) laxBukRed laLÑfr

(c) laxBukRed lajpuk A
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7. Write a detailed note on ‘trait’ and ‘contingency’

theory of leadership in detail. 16

^y{k.k* ,oa ^izkalfxdrk* usr`Ro ds fl¼kar dh

O;k[;k foLrkjiwoZd dhft, A

Unit IV

bdkb Z IV

8. What do you mean by organizational conflict ?

Discuss conflict resolution and its management

in detail. 16

laxBukRed la?k"kZ ls vkidk D;k vfHkizk; gS \

la?k"kZ ladYi ,oa blds izca/u ds fo"k; esa foLrkj

ls fyf[k, A

9. Write notes on the following: 2×8=16

(a) Resistance

(b) Approaches to managing change.

fuEufyf[kr ij fVIif.k;k¡ fyf[k, %

(v) izfrjks/

(c) ifjorZu izca/u n`f"Vdks.k A
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