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1. Short answer type questions 6x2 12 UnitI 

(a) Name schools of management thought. 

(b) What do you mean by span of Define the term management. Discuss the scope 2. 

and approaches to management. 12 
management ? 

(c) Difference between delegation and 

decentralisation. 
3.- What do you understand by social responsibility 

(d) What is organisationàl culture ? 
of management ? Support some novel ways of 

(e) What are causes of stress ? discharging social responsibility. 12 

(f) Explain chief barriers to communication. 

Unit II 

4. Discuss various techniques of managerial
control. Also describe the pre-requisites for 
effective control. 12 
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5. Define the term leadership. Discuss the nature 

and various leadership styles with their 

importance. 12 

Unit IV 

fafi ehT IV 

fada tfau 
8. What is organisational change ? Discuss the 

Unit III main steps in the process of managing 

organisational change effectively. 12 

6. Explain the concept of organisational climate. 

What factors constitute the organisational

climate? How will you develop sound climate 

12 9. Write notes on the followingin an organisation ? 

(a) Transactional Analysis 
347U 

6 (b) Conflict Management.

fTHTUT ? 3TY f HTO ffafaa feufurqi fafay 

aTTERU 351 fcH f THR ? 

7. Explain the concept of organisational 

behaviour. What determinants andare

challenges of organisational behaviour ? 12 
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